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CSR PROJECTS OF AWL AGRI BUSINESS LIMITED- FY2025-26. 

Overview 

Since its inception in 1996, the Adani Foundation—the social development arm of the Adani 

Group—has remained steadfast in its mission to create long-term, inclusive, and sustainable 

impact across India. Guided by national priorities and aligned with global Sustainable 

Development Goals (SDGs), the Foundation focuses on delivering measurable improvements in 

education, health and nutrition, sustainable livelihoods, climate action, and community 

development. 

Today, the Foundation operates across 7071 villages in 22 states, positively transforming the 

lives of over 9.6 million people. 

Building Strong Community Partnerships 

AWL Agri Business Limited implements its CSR initiatives through the Adani Foundation, 
working to foster resilient, empowered, and self-reliant communities. The Foundation’s 
approach is rooted in innovation, inclusivity, and sustainability, with a strong focus on women’s 
empowerment, entrepreneurship, and socio-economic advancement of underserved 
populations. 

Our efforts are closely aligned with the United Nations Sustainable Development Goals 
(UNSDGs), reinforcing our commitment to holistic and equitable development. 

CSR Initiatives in FY 2025-26 

AWL Agri Business Limited has spent Rs. 11.25 crores towards CSR activities in FY 2025-26 

through the Adani Foundation. It has been utilized for: 

Health & Nutrition: 

India continues to grapple with rising non-communicable diseases—such as diabetes, 
cardiovascular illness, and cancer—as well as persistent maternal and child health challenges, 
particularly in rural areas. Guided by the vision of a healthy and equitable society, the Adani 
Foundation adopts both preventive and curative approaches to healthcare. 

Our interventions include primary care through mobile health units and camps, secondary and 
tertiary care services through rural clinics and hospitals, and the flagship SuPoshan project, 
designed to combat malnutrition and anemia through grassroots volunteers known as SuPoshan 
Sanginis. 
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Fortune SuPoshan (FY 2025-26) 

Fortune SuPoshan, a flagship project of the Adani Foundation, focuses on combating 

malnutrition and improving the nutritional status of: 

• Children under five 

• Adolescent girls 

• Pregnant and lactating women 

The project is driven by trained community volunteers—SuPoshan Sanginis—who amplify 

awareness, deliver counselling, conduct screenings, and facilitate access to government 

entitlements. 

Across 14 operational sites, 520 Sanginis played a pivotal role in last-mile service delivery. 

Key Highlights of the Year 2025–26 

a. Community Engagement & Counseling:  

 113,969 women counselled on nutrition, health, and hygiene  

 41,857 focused group discussions (FGDs) conducted with mothers and families of 

malnourished children 

 

b. Child Health & Nutrition Screening 

7701 children identified with undernutrition. Targeted follow-up care including access to Take-

Home Rations (THR) and home-based nutrition guidance 

 

c. Referrals and Rehabilitation 

 83 SAM children referred to Nutrition Rehabilitation Centres (NRCs)  

 172 children received WASH kits post-discharge to reinforce hygiene practices and also to 

critical SAM children who were not able to reach to NRC due to multiple constraints.  

 

d. Nutrition Security Initiatives 

  9,696 cooking demonstrations conducted  

  2,599 kitchen gardens established  

 

e. Visible Impact 

More than 6,500 children transitioned from malnourished to healthy status due to targeted 

interventions 
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Community Campaigns and Celebrations 

During Rashtriya Poshan Maah 2025, the Adani Foundation reinforced its commitment to 

improving community health and nutrition by mobilizing large-scale participation across 

SuPoshan intervention locations in 11 states. Aligned with the national theme “Right 

Nutrition, Healthy Life,” the Foundation advanced the movement with focused activities 

designed to promote awareness, behaviour change, and sustainable nutrition practices. 

This initiative was implemented under the Fortune SuPoshan Programme, which aims to 

reduce malnutrition among children under five years of age and improve the nutritional status 

of adolescent girls, pregnant women, and lactating mothers. 

Grassroots Leadership Through SuPoshan Sanginis 

At the centre of the campaign were the SuPoshan Sanginis—trained community volunteers 

who act as change agents within their own villages. 

Throughout the month, Sanginis demonstrated exceptional dedication by: 

• Conducting door-to-door outreach, growth monitoring, and counselling 

• Leading awareness rallies, cooking demonstrations, FGDs, and counselling sessions 

• Mobilizing communities for health, nutrition, and WASH-related behaviour change 

In total, Sanginis facilitated over 19,200 activities, reinforcing the message that good health 
begins at home. 

Month-long Engagement and Community Mobilization 

Poshan Maah was structured into weekly thematic engagements to ensure sustained 

momentum: 

Week 1 – Swasth Nari, Sashakt Parivar Abhiyaan 

• 3,800+ activities conducted 

• Reached 26,400+ community members 

• Activities included rallies, FGDs, family counselling sessions, cooking demonstrations, 

and plantation drives 

Week 2 – Maternal Health and Early Childhood Nutrition 

• 5,400+ activities 

• Reached 35,600+ individuals 
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• Focus on counselling pregnant and lactating women 

• Collaboration with ICDS for Annaprashan and Godh Bharai ceremonies 

Week 3 – Adolescent & Community Engagement 

• 5,200+ activities conducted 

• Reached 39,100+ individuals 

• Organized competitions such as poster-making, cooking contests, and quizzes to deepen youth 

participation 

Week 4 – Consolidation & Sustainability 

• 4,600+ activities 

• Reached 34,159+ people 

• Continued awareness, counselling, rallies, and demonstrations 

‘Ek Ped Maa Ke Naam’: Honouring Mothers, Nurturing Nature 

A key highlight of Poshan Maah 2025 was the “Ek Ped Maa Ke Naam” initiative, which brought 

together environmental stewardship and emotional connection. 

Community members planted 345+ saplings as a tribute to mothers, symbolizing nurturing care 

while promoting greener ecosystems. 

Empowering Communities Through Cooking Demonstrations 

More than 1,500 cooking demonstrations were conducted to: 

• Promote balanced and nutritious meal preparation 

• Reinforce food safety and hygiene 

• Encourage use of locally available, affordable ingredients 

• Build long-term healthy eating habits 

These demonstrations enhanced food literacy and served as a practical tool for behavioural 

change within households. 

Impact at a Glance 

• 19,200+ activities conducted across 11 states 

• 1,35,400+ individuals reached 

• Strong convergence with ICDS and community stakeholders 
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• Enhanced awareness on maternal, child, and adolescent nutrition 

• Strengthened community participation through Sangini-led engagements 

Poshan Maah 2025 evolved into a powerful community-driven movement led by SuPoshan 

Sanginis. Through sustained engagement, education, and local leadership, the initiative 

contributed significantly to improving nutritional awareness and empowering families to make 

healthier choices. 

The campaign not only deepened the Foundation’s commitment to national nutrition goals but 

also reaffirmed the transformative impact of grassroots leadership in creating healthier, more 

resilient communities. 

Other Special observances included: 

• Global Handwashing Day 

• World Toilet Day 

• Mother’s Day 

• Breastfeeding Week 

Each event promoted enhanced awareness on hygiene, nutrition, and maternal and child 

health. 

Project Fortune SuPoshan Transition 

The project concluded operations in six ongoing sites on 31 March 2026 after completion of 

the planned phase-out cycle. 

A third-party impact evaluation is carried out and results are awaited. 

A impact evaluation is conducted at six project locations: 

1. Krishnapatnam (AP) 

2. Katupalli (TN) 

3. Vizhinjam (Kerala) 

 4.   Manglore  

5. Neemuch (MP) 

6. Nimrani (MP) 
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Support to Non-SuPoshan AWL Locations: Gohana (Haryana) and Bundi 

(Rajasthan) 

In addition to its extensive work across SuPoshan geographies, the Adani Foundation extended 

targeted health and nutrition support to two non-SuPoshan sites of Adani Wilmar Limited—

Gohana (Haryana) and Bundi (Rajasthan). The interventions were designed to strengthen early 

childhood care services, improve community health infrastructure, and meet critical needs 

identified by local government departments. 

1. Upgradation of Anganwadi Centres 

To enhance the quality of early childhood care and learning environments, the Foundation 

supported the refurbishment of 30 Anganwadi Centres: 

• 20 Anganwadi Centres in Gohana 

• 10 Anganwadi Centres in Bundi 

These centres were developed into Model Anganwadi Centres, with improvements such as: 

• Structural repairs 

• Interior and exterior painting 

• Toilet construction 

• Floor repair and tiling 

• Roof waterproofing 

• BaLA (Building as Learning Aid) painting 

• Essential maintenance and beautification work 

The upgraded centres have been widely appreciated by the ICDS department, acknowledging 

the Foundation’s contribution to improving child-friendly spaces and service delivery. 

2. Nutrition Support for TB Patients under PM Nikshay Mitra (Gohana) 

As part of the Government of India’s Pradhan Mantri Nikshay Mitra initiative, the Foundation 

provided six-month nutrition kits to 200 TB patients in Gohana. 

This support helped strengthen treatment adherence, improve nutritional recovery, and 

alleviate financial stress on vulnerable families. 
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3. Mobility Aids for Public Health Facilities 

To strengthen local health infrastructure, the Foundation provided 15 wheelchairs and 7 

stretchers to the government hospital in Gohana. 

In Bundi 25 Wheelchairs and 16 Stretchers were provided at District Hospital to strengthen the 

services for needy patients. 

These mobility aids have improved patient movement, emergency handling, and overall service 

responsiveness. 

4. Strengthening District Hospital Infrastructure (Bundi) 

Responding to a request from the District Health Department, the Foundation supported the 

installation of air-conditioning units in the Women’s and Paediatric Wards at the Bundi District 

Hospital. 

Given the region’s extreme summer temperatures, the installation of 6 ACs has significantly 

enhanced patient comfort and care quality. The district administration has further requested 

continued support for additional air-conditioning requirements across the hospital. 

Impact Summary 

• 30 Anganwadi Centres upgraded to Model Centres 

• 200 TB patients supported with six months of nutrition kits 

• Government hospital strengthened at Bundi and Gohana through mobility aids (wheelchairs 

& stretchers) 

• Critical infrastructure support provided to Women’s & Paediatric Wards in Bundi 

Awards and Recognition 

Project Fortune SuPoshan was honored with the Doing Good for Bharat Awards 2024 by 

CSRBOX in the category of Philanthropy for Impact - Doing Good for People at the India CSR & 

ESG Summit in New Delhi. The award was presented by the Union Minister of Government of 

India. 

Project Fortune SuPoshan continues to achieve remarkable progress in combating 

malnutrition and enhancing health indicators through community-driven initiatives. The 

partnership between Adani Foundation and Adani Wilmar has been pivotal in delivering 

impactful results at the grassroots level and providing institutional support. The program 

addresses both nutritional needs and the strengthening of community systems by closely  
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collaborating with government institutions, such as Anganwadi Centres and Nutritional 

Rehabilitation Centres (NRCs). 

Apart from the above, the Company has contributed Rs. 4.35 crores during FY25-26 directly 

across its manufacturing sites in various areas such as providing educational facilities, 

employment and enhancing vocational skills among women, ensuring environmental 

sustainability and conservation of natural resources. 


